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The Fairfield Area School Board met on Monday evening, March 27, 2023 at 7:05 p.m. in the district boardroom for a regular Board Meeting. The following members were in attendance, Mrs. Jennifer Holz, presiding; Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Absent was Board Member Mrs. Kelly Christiano. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; Ms. Nicole Steele, Technology Director; and Gareth Pahowka, Solicitor.
Minutes


A motion was made by  Mr. Matthew DeGennaro to approve the minutes of the February 27, 2023 Regular Board Meeting and March 13, 2023 Board Study Session. Motion was seconded by Mrs. Lisa Sturges Motion carried (8-0).

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Assistant to the Superintendent 

· Business Manager

· District Technology Coordinator

Public Comment Agenda Items – 

Mr. Sean Jones provided comments on the Fairfield logo in relationship to the bleachers and gym floor. Mr. Jones suggested using the wording of Fairfield Knights and not use a logo that might be subject to change in the future. 
Consent Agenda

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.

A motion was made by Mrs. Lauren Clark to approve the consent agenda, items A through S, motion was seconded by  Mr. Matthew DeGennaro. Motion carried (8-0).
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Administrative

Actions
A.
Approved a request to establish a High School Student Club under the name “Chess Club” with teacher/advisor Seth Zimmann beginning in the 2022-2023 school year.

B.
Accepted a High School Foreign Exchange Student for the 2023-2024 school year.

C.
Approved a field trip request from the Sixth Grade Teachers & Students to travel to Camp Eder, Fairfield PA, from April 12-14, 2023 for Sixth Grade Camp.
Budget
D.
Approved expenditures of the General Fund in the amount of $524,913.85; Food Service in the amount of $29,001.56; Student Activity Fund in the amount of $4,651.96; and Payroll Fund in the amount of $279,859.53 for total expenditures of $838,426.90 for the period of February 20, 2023 through March 17, 2023.

E.
Approved bank reconciliations, as presented.

F.
Approved Budget Transfer numbers 19 through 24.


Background: The Business Office processed Budget Transfers. These transfers reflect transfers between accounts with no overall change in the General Fund Budget.
G.
Approved the High School Gym Bleacher replacement project and High School gym floor refinishing project at a cost not to exceed $190,500. To fund the project $150,000 will be used from the Committed Fund Balance with the remainder of the costs being funded from the Assigned Fund Balance.

Background: The cost of replacement of bleachers in the High School Gym is $132,250. The cost of the removal of the current bleachers is $3,000. An estimated cost for floor logos is $6,860. The cost to refinish the gym floor is $48,350. The total cost of the project is $190,460. The School Board had previously reserved as Committed Fund Balance $150,000 for this project. The School District Administration had previously established an Assigned Fund Balance for Capital Projects.

H.
Approved the High School, Middle School, and Elementary School roof project at a cost not to exceed $1,800,000. To fund the project $1,000,000 will be used from the Committed Fund Balance with the remainder of the costs being funded from the Assigned Fund Balance.
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Background: The cost for capital improvements on the High School and Middle School roofs is $1,168,000; and estimated cost for the Elementary roof is $565,844 for a total cost of $1,733,844. The School Board had previously reserved as Committed Fund Balance $1,000,000 for this project. The School District Administration had previously reserved $1,245,135 as Assigned Fund Balance for the roofs.


I.
Approved the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.



Melanie Sanders
- Jacoby Transportation




Alison Hayes

- Jacoby Transportation




Brenda Brennan
- Jacoby Transportation




Steven Black

- Jacoby Transportation
Personnel
 J.
Approved a resignation from Andrea Black, Payroll Coordinator, effective April 14, 2023. 

K.
Accepted a resignation from Suzi Schlak, HS Secretary, effective May 5, 2023.

L.
Approved the employment of Stephanie Barnum as a part-time MS/HS special education aide (ILS) at $14.00 per hour effective March 27, 2023.

M. 
Approved the employment of Christina Smith as part-time HS/MS Café Aide at $13.50 per hour effective March 28, 2023.

N.
Approved a supplemental contract of Darian Mort as a HS Ass’t Baseball Coach for the 2022-2023 school year with ex-curricular pay per the Collective bargaining Agreement ($2,596) prorated.

O.
Accepted a resignation from Katherine Ferguson as the MS Ass’t Volleyball Coach effective immediately.

P.
Accepted a resignation from Tim Smith as the MS Head Soccer Coach effective immediately.

Q.
Accepted a resignation from Michael Ball as the HS Ass’t Girls Track Coach effective immediately.


R.
Approved a recommendation from the administration for the non-renewal of supplemental contracts for the following HS Ass’t Football coaches for the 2023-2024 school year




Christopher Alpaugh





David Joy





Joe Angleberger





Charles Hess
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Policy

S.
Approved the revisions to Board Policy 800, Records Management, on a second reading.
Public Comment 

Misty Weatherly made a comment on the Bullying Policy of the school and commented on an experience of her son while at school.

Mrs. Candace Miller asked for clarification on the field trip if the students were staying overnight and the response was yes.

Mrs. Jennifer Holz thanked those that were leaving the district for their service. 

Mrs. Lisa Sturges reported on Charter School reform. She also commented on legislation to counter teacher shortages.
Adjournment

All were in favor following a motion by Mr. Jack Liller and a second by Mr. Matthew DeGennaro to adjourn the General Board meeting at 7:32 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
__________________________


________________________________
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The Fairfield Area School Board met on Monday evening, April 10, 2023 at 6:00 p.m. in the district boardroom for a Board Study Session. The following members were in attendance:  Mrs. Lauren Clark, presiding; Mrs. Kelly Christiano, Mr. Matthew DeGennaro, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. The following Board members were absent; Mrs. Jennifer Holz, Mr. Jack Liller, and Mrs. Lashay Kalathas. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Ms. Nicole Steele, Technology Coordinator; and Mr. Tim Stanton, Business Manager. 
Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager
Public Comment Agenda Items – No Public Comment

Study Session Topics
A. Draft Policy 810 Transportation - 


Mr. Haupt reviewed this policy with the Board and stated that there was one addition to the policy, which is the last sentence of the following paragraph.


The Board shall provide transportation for students living within the prescribed limits when walking conditions to the school are found to be hazardous by the Department of Transportation. The Board may consider exceptions on a case-by-case basis in its sole discretion.

Draft Policy 004 Organization Chart –


Mr. Haupt reviewed a revised Organization Chart with two changes under the Business Manager; renaming one position to the title of Assistant Business Manager; and the second change making the Buildings and Grounds Supervisor an administrative position. 
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B. Final Bids – Elementary Roof


Mr. Stanton reviewed the final bids that were received on the Elementary Roof Project. The bids received were Houck Services at $598.800; Heidler Roofing at $693,900; Detwiler Roofing at $537,000. 


It was recommended by Mr. Stanton to forward the Detwiler contract for Board consideration on April 24, 2023.
Informational items:

A. District Logo – 


Mr. Haupt reported that he is collaborating with a local graphic artist for a draft logo to present to the Board on April 24th. 

Adjournment

All were in favor following a motion by Mrs. Lisa Sturges and a second by Mr. Matthew DeGennaro to adjourn the Board Study Session at 6:15 p.m.

Respectfully Submitted:

Mrs. Lauren Clark





Mr. Tim Stanton

Chairperson 

 




Board Recording Secretary
______________________________


_________________________
